
Chapter 2.3 Integrated Care Summary 

 

 

We want to know what you think! 

This section of our Long Term Plan is still in development and has been shared at an 
early stage to allow time to incorporate feedback from local people, our partners and 
stakeholders.  

If you have any comments, questions or think anything is missing, we would 
really like to hear from you.  

Please email elhcp.enquiries@nhs.net before Friday 25 October 2019 so we can 
make sure your comments are considered before the document is finalised in 
November.  

Summary 
 
• Our ambition is for NEL to become an Integrated Care System by April 2021. This will 

be underpinned by one NEL CCG, three local systems: City and Hackney, BHR and 
WEL, our eight places (local authorities) and our 47 Primary Care Networks.   

• Local accountability is at the heart of our ICS development with the intention that 
decision making should sit as close to local people as possible.  

• Over the next few months we will be developing our approach to an ICS with the 
intention to start operating as a shadow ICS from April 2020.  

• Engaging and involving our local populations will be at the heart of our ICS 
development. 

• The most important feature of our ICS is our three distinct population-focused 
systems: Barking and Dagenham, Havering and Redbridge (BHR), Waltham Forest, 
Tower Hamlets and Newham (WEL) and City of London and Hackney. 

• The BHR system is a collaboration between health and care commissioners and 
providers who have a strong history of working together. NELFT and BHRUT work 
closely together and share a Chair.  

• Since 2016 the City and Hackney health and care system have been collaborating 
through the local integrated commissioning and care programme. Local co-production 
is at the heart of the City and Hackney approach. 

• As a system Waltham Forest, Tower Hamlets and Newham operate strong place 
based partnerships through Tower Hamlets Together, Newham Wellbeing Partnership 
and Better Care Together Waltham Forest. 

• Collectively we will work with other ICSs across London to deliver the shared ambition 
of making London the world’s healthiest global city, working with our partners to deliver 
a number of priorities. 
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